CAP: Board resolution 
On 07 Jul 2018, Yen Bai Joint Stock Forest Agricultural Products and Foodstuff Company announced the Board resolution as follows:
After listening discussions at the meeting, Board of Directors approved the following:

I. Approve operation results of the first 6 months of 2018 and plan on the remaining 6 months of 2018 of Management Board 

a. Production indicators

	No
	Indicators
	Unit
	Plan 2018
	Realization of the first 6 months 
	Plan for remaining 6 months
	Whole year

	1
	Product
	
	
	
	
	

	-
	Hard paper
	Ton
	16,500
	9,029
	8,100
	17,130

	-
	Votive paper
	Ton
	5,800
	3,177
	2,900
	6,077

	-
	Cinnamon attar
	Ton
	38
	16
	22
	38

	-
	Cassava starch
	Ton
	20,000
	7,072
	12,930
	20,000

	-
	Dried cassava residue
	Ton
	2,000
	1,017
	1,000
	2,017

	2
	Other indicators
	
	
	
	
	

	-
	Revenue
	Billion dongs 
	320
	265
	155
	420

	- 
	Export
	Million dollars
	≥ 4.0
	1.8
	2.2
	4.0

	-
	Contributing to the State's budget 
	Billion dongs 
	18
	12.4
	7
	19.4

	-
	Profit after tax 
	Billion dongs 
	≥ 19
	25.7
	9.3
	35

	-
	Average income
	Million dongs/ person/ month
	5
	5
	5
	5


b. Projects
- Project for waste water treatment at Van Yen Plant; completed in Q.III/ 2018

- Assess efficiency of 02 investment projects at paper factories and Van Yen Cassava Plant in 2018
- Research to invest in other projects when opportunities come
II. Approve project for innovation and upgrading waste water treatment system at Yen Hop Plant with capacity of 900m3/ day and night

After listening to Statement on project for innovation and upgrading waste water treatment system at Yen Hop Plant with capacity of 900m3/ day and night of Management Board, Board of Directors discussed and approved as follows:
1. Name of project: project for innovation and upgrading waste water treatment system at Yen Hop Plant with capacity of 900m3/ day and night

2. Investor: Yen Bai Joint Stock Forest Agricultural Products and Foodstuff Company
3. Target of the project: to increase capacity of Yen Hop Paper Plant from 1,200 tons/ year at present to 2,400 tons/ year, which means having to innovation and upgrading 01 waste water treatment system in line with the production line. Such, with waste water of 80m3/ tons of products and productivity of 1,200 tons of products/ year, a more volume of 350m3/ day and night of waste water need treating every year. Consequently, with total production of 2,400 tons/ year, a volume of waste water needing treatment is 700m3/ day and night. To meet production of 2,400 tons/ year and provision for treatment (in case of increase in waste water from hard paper production) – The Company will build 01 waste water system for paper production with capacity of 900m3/ day and night. Selecting a microbiological and physicochemical treatment technology and taking back 30% water for the production from the waste water after paper process, equivalent to 350 – 400 m3/ day and night to reuse and reduce the waste water into the environment at the plants. Therefore, the volume of waste water must be directly treated after taking back: 500 – 500m3/ day and night. Whole waste water after treatment has to meet QCVN 40:2011 BTNMT

4. Content and scale

- Investment, innovation and upgrading waste water treatment system at Yen Hop Plant with capacity of 900m3/ day and night  
5. Location for building and operation

Yen Hop Paper Plant - Yen Hop Commune – Van Yen District – Yen Bai Province

6. Plan for implementation

a. Building items

- Repairing and renovating the clarifier
- Repairing and renovating the operating house

- Building new floatation chamber 15m – 3.5, - 1.8m, equivalent to 95 m3
- Building new aero-tank 8m – 5m – 4m, equivalent to 120 m3
- Building new mud ground 4m – 3m – 0.6m (with iron roof)

- Other relevant items

b. Machinery, equipment

- Set of equipment to treat black fluid: acid pump, pH measuring device, mixing motor and tanks

- Set of equipment at regulating tank: including air blower, air distributing system and pump to the floatation treatment part
- Set of filters: including filtering bags then going through UF (ultra filtration) 
- Set of floatation equipment: including air compressor, accumulator, polime pump, chain, vane, 
- Set of equipment at aero-tank 
- Set of equipment coagulants and glue (salvaging available systems at the plant)
c. Installation, commission and technology transfer 
7. Total investment: VND 2,499,215,000

+ Expense on building, installation of equipment, technology transfer: VND 2,139,915,000

- Construction: VND 431,825,000

- Equipment + installation, transfer: VND 1,708,090,000

+ Basic design + others: VND 359,300,000

- Expense on project management: VND 90,300,000

- Provision expense: VND 214,000,000

- Loan interest expense: VND 55,000,000
8. Capital resources: 

- Self mobilization 100%: VND 2,499,215,000

9. Project management form: investor directly manages the project

10. Execution time for the project: 03 months from the time the project is approved

11. Board of Directors: Approve the project; assign Management Board of the Company to complete documents and deploy the project in accordance with the law
III. Dividend advance for the first time in 2018
- Based on General Mandate 2018 dated 07 Apr 2018 of Yen Bai Joint Stock Forest Agricultural Products and Foodstuff Company: dividend payment 2018 is 20%/ year upwards.
- Based on operation results of the first 6 months of 2018, ability of implementation of remaining 6 months of 2018 and whole year 2018

- Board of Directors approved dividend advance 2018 for the first time: 20%/ 01 share with par value: VND 10,000/ share (paying VND 2,000/ share) in cash
- Execution time: remaining 6 months of 2018

- Board of Directors assigned Management Board to complete procedures and financial balance to make dividend payment in appropriate time

IV. Other issues

1. Personnel: assign Management Board to build plan on personnel organizing 

2. Plan on renovating, upgrading the paper production line at Yen Hop Paper Plant

Assign Management Board to build plan renovating, upgrading the paper production line at Yen Hop Paper Plant and complete the plan in Q.III/ 2018, deploy the plan in appropriate item from Q.IV/ 2018 and put into operation in 2019

3. Debt collection: Assign Management Board to take the initiative of debt collection and handling in accordance with the law

